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Prince2®- Methodology for Managing Projects 

(Based on Prince2 2009 Edition)
Introduction: 

PRINCE2® (‘PRojects IN Controlled Environment) is the structured project management method from the Office of Government Commerce (OGC), UK that offers a best-practice approach for the management of diverse projects. This course provides a sound understanding of the PRINCE2 project management methodology and become familiar with the processes, components and techniques involved in PRINCE2.

Learning Objectives: The course will enable participants to …
· Understand the complete picture of Prince2®
· Understand SEVEN themes and SEVEN processes 
Delivery Method: Instructor-led, classroom-delivery learning model with structured hands-on activities to give a sound understanding of project based work according to PRINCE2®. 
Benefits: 
On completion of the course, delegates will be able to:

· Initiate, plan and deliver projects using the PRINCE2 project management methodology

· Improve decision-making and contribute to successful project delivery.

Participants’ profile: 

· Any organization or individual having the need for a controlled approach to managing its projects, including Project Managers , _ General Managers, Project Management Consultants, Project Support and Team Members from any discipline. 
· No prior Project Management knowledge is necessary. Some experience in a project environment would be preferred
Duration: 3 days
Faculty: Smita Tambe, PMP, Prince2 Practitioner, ITIL V3 Foundation certified, MCP
Kit for Participants:

· Bound Hard copy of all the explanation-slides used by the faculty

· Sample Questions
Course Outline: 
1. Introduction to Project management
· Project Life Cycles

· PRINCE2 Manual and Terminology

· Definition of a Project and its relationship to Products
· Processes and Management Products

· Benefits of a structured approach to Project Management
2. Seven Themes

· Business Case

· Organization

· Quality

· Plans

· Risk

· Change

· Progress
3. Seven Processes

· Starting up a Project

· Initiating a Project

· Directing a Project

· Controlling a Stage

· Managing Product Delivery

· Managing Stage Boundaries

· Closing a Project
4. Techniques
· Product Based Planning
· Quality Review
5. Various Management Products
· Purpose

· Key contents

· Inputs required and outputs produced
· Processes where produced
6. Associations between Principles, Themes and Processes
7. Tailoring PRINCE2 to the Project Environment

PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries.
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